Best practices for migrating from Qlik to
Power Bl

Migrating from Qlik to Power Bl can be a significant undertaking, but with proper planning and
execution, you can ensure a successful transition. Here are a few recommendations:

Practice 1# Define Clear Objectives:

Start by clearly defining your migration objectives. Identify the specific reasons for migrating to
Power BI and set measurable goals that align with your organization’s data and analytics strategy.
This will provide clarity and guide your migration process.

Practice 2# Assess Data and Reports:

Conduct a comprehensive assessment of your existing Qlik data and reports. Identify the data
sources, data models, and visualizations that need to be migrated. Evaluate the complexity and
quality of your data to determine if any transformations or data cleansing is required before
migrating to Power BI.

Practice 3# Plan Data Mapping and Transformation:

Create a mapping plan with us to ensure a seamless transition of your data from Qlik to Power BI.
Analyse the data models and structures in both platforms and map the corresponding elements.
Consider any necessary data transformations or calculations needed to replicate your existing Qlik
reports in Power BI.

Practice 4# Evaluate Power Bl Features:

Take advantage of Power BI’s interactive visualizations, integration with other Microsoft tools, and
advanced analytics capabilities. Explore the Power Bl marketplace for additional extensions and
custom visuals that can enhance your reports.

Practice 5# Training and User Adoption:

Invest in training and change management initiatives to ensure a smooth transition for your users.
Encourage user adoption by highlighting the benefits and advantages of Power Bl over Qlik and
provide ongoing support as users navigate the new platform.

Practice 6# Test and Validate:



Before fully transitioning, conduct thorough testing and validation of your migrated data and reports
in Power BI. Verify the accuracy, completeness, and performance of your reports to ensure they
align with your expectations and meet the needs of your users.

Practice 7# Incremental Migration:

Consider a phased or incremental migration approach to minimize disruptions and manage the
complexity of the transition. Start with a small subset of data or specific reports and gradually
expand the migration to cover the entire scope. This allows for iterative improvements and course
corrections along the way.

Practice 8# Data Governance and Security:

As part of the migration process, review your data governance and security practices. Ensure that
data access permissions, privacy policies, and compliance requirements are properly addressed in
Power BI. Establish data governance frameworks to maintain data integrity and security throughout
the migration and beyond.

Practice 9% Monitor and Optimize:

Continuously monitor the performance and usage of your Power Bl environment after the
migration. Identify areas for optimization, such as query performance, report design, and data
refresh schedules. Leverage Power BI’s monitoring and diagnostic tools to identify any bottlenecks
or issues and take appropriate measures to optimize performance.

Practice 10# Seek Expert Assistance:

iLink has the expertise and has specialized in Qlik to Power Bl migrations. We can provide valuable
guidance, best practices, and assistance in ensuring a successful migration, especially for complex
or large-scale projects.

Proper planning, testing, and user engagement are key to a successful migration from Qlik to
Power BI.



