
 

  

Reporting systems at healthcare provider 

ThedaCare were choking on a growing 

volume of data. With 43 customer sites, 5400 

employees and a commitment to improve 

healthcare value for its employer plan 

purchasers and 225,000 patients annually, 

ThedaCare needed to upgrade its reporting 

tools—but not at the high capital investment 

in server hardware and software licenses that 
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ThedaCare improves patient 

outcomes and healthcare 

value with QlikView 

 

ThedaCare recovered its entire QlikView 

investment before completing the 

deployment. 

 

Outgrowing reporting systems 

Reporting systems at ThedaCare were 

cumbersome and not user-friendly.  Ad 

hoc requests required end users to have IT 

develop the report.  The process could take 

days to answer business and clinical 

questions—a situation worsening with 

increasing data volume.  

 

QlikView: Fast, scalable, affordable  

“We were using SAP Crystal Reports as 

our primary tool and we knew that 

upgrading that system would require a 

considerable capital investment in 

hardware and software licenses,” said 

Brian Veara, Manager of Decision 

Resources at ThedaCare. “We shopped for 

an alternative which led us to QlikView.  

QlikView’s ratings with Gartner were 

positive, it demonstrated incredibly fast 

response times, and it could handle data 

volume much better than other tools we 

evaluated.” 

 

QlikView users today at ThedaCare 

analyze 110 million rows of data each day 

from the healthcare provider’s 

EpicElectronic Medical Record (EMR) 

and practice management systems, Lawson 

ERP, API time management, Nortel 

Symposium phone center and a disease 

registry warehouse built on Microsoft SQL 

its existing dependence on SAP Crystal 

Reports would require.  

 

Moving to QlikView, ThedaCare upgraded 

its reporting and analysis beyond 

expectations with real-time decision support 

for 1,200 business and clinical users. Using 

QlikView to analyze 110 million rows of 

data each day, ThedaCare gained quick, self-

serve, actionable insights into disease 

management, care delivery and financial 

performance.  As for cost avoidance, 

“QlikView dramatically reduces the time to answer business and 

clinical questions. It’s helping ThedaCare transition to a truly 

analytical environment where any information can be rapidly 

accessed, analyzed and viewed exactly as needed.”  
 

Brian Veara, Manager of Decision Resources, ThedaCare 

 

ThedaCare 
Largest healthcare provider and employer in 
Northeast Wisconsin 

Industry 
Healthcare 

Function 
Executive, Operations, Finance, Clinical 

Geography 
USA 

Challenges 
• Adjust to data volume outgrowing existing 
reporting systems 
• Transition from standard static reporting to 
a truly analytical environment 
• Minimize capital investment in new 
hardware and software licenses 

Solution 
ThedaCare deployed QlikView to 1,200 
business and clinical users with initial 
applications to 60 users in less than 60 days. 
With QlikView, ThedaCare now analyzes 
financial performance, disease management, 
patient care, and the quality and availability of 
services—all focused on improving healthcare 
value for employer plan purchasers and 
patients. With QlikView Version 9 Enterprise 
64-bit Edition and QlikView Publisher, 
ThedaCare analyzes 110 million rows of data 
each day from Electronic Record Management 
(EMR), patient management, finance, call 
center and time card systems. 

Benefits 
• Improved turnaround time for business and 
clinical analysis from days to seconds 
• Empowered end users to perform their own 
analysis and ad hoc querying 
• Transitioning report writers to information 
analysts—expanding how data can be used 
• Achieved full ROI in QlikView before 
completing rollout to 1,200 users 

Data Source Systems 
Application:  Epic Systems, Lawson, API 
Solutions, Symposium 
Database: Microsoft SQL-Server, Excel 
Hardware: HP 

 
 
 

 
 
 
 
 



 

 

Server. Instead of waiting for IT developers 

to crank out reports for ad hoc queries, 

business and clinical users get the answers 

themselves—in seconds—with QlikView. 

 

“End users were reluctant to use our old data 

access technology, but they embrace 

QlikView,” said Veara. “They found that 

they can satisfy a lot of their information 

needs on their own, which also transitions 

our developers from report writer roles to 

true information analysts for expanding how 

we can use our data.” 

 

QlikView improves healthcare value 

ThedaCare deployed its first application with 

QlikView Version 9 Enterprise edition in 60 

days, which according to Veara was slowed 

by his team’s own investigative times. “We 

wanted to ensure that as we phased in 

QlikView, our qvd files used the same 

naming conventions as the system being 

replaced,” said Veara. “We had more than 

1,000 report objects to convert and we were 

still learning how powerful QlikView really 

is.  For example, we were able to consolidate 

several cumbersome reports from the old 

system into one flexible QlikView that gives 

us analysis not just reporting.” 

 

One of the first applications gave ThedaCare 

an enterprise view of financials with KPIs 

such as charges by facility across our clinics 

and hospitals, payer, attending provider, 

service line and more with drilldown to day, 

procedure and patient level. In addition to 

improving enterprise-wide reporting, 

QlikView’s enablement to answer any 

question improves ThedaCare’s capabilities 

to analyze payer mix and physician volumes, 

negotiate contracts, and control expenses. 

 

QlikView improves disease management 

On the clinical side, QlikView enables 

ThedaCare to explore its EMR and patient 

QlikView | Customer Success Story | ThedaCare 

“Everybody can use QlikView on their own whether they’re clinical staff, 
physicians’ assistants, nursing staff or administrators.” 

Brian Veara, Manager of Decision Resources, ThedaCare 

 

management systems as never before with 

flexible analytics applications. A prime 

example is in disease management, where 

QlikView is being used to analyze the root 

causes of patient outcomes and KPIs for a 

wide variety of preventive care programs 

such as immunizations, LDL and blood 

pressure control, hypertension, 

anticoagulation medication management and 

tobacco cessation.  

 

Disease management applications are 

designed to track how well ThedaCare takes 

care of patients. In addition to the analytics 

cited in the previous paragraph, dashboards 

monitor patient demand and flow, how 

patients respond to treatments and many 

other clinical performance metrics. 

 

“We set improvement targets and monitor 

our progress toward achieving them,” said 

Veara. “We also have many ad hoc needs, 

like what are the potential root causes for 

outcomes. QlikView gives us real analysis 

not just reporting. Answers are just a few 

clicks away.  And everybody can use 

QlikView whether they’re executives, 

clinical staff, physicians’ assistants, nursing 

staff or administrators.” 

 

QlikView improves delivery of care 

Other applications leveraging the new access 

to data held in EMR and patient management 

systems via QlikView support improving the 

availability and quality of healthcare.  Patient 

Flow Analysis, for example, helps 

ThedaCare to better understand and plan for 

how patients enter, use and exit their 

healthcare system. QlikView enables 

ThedaCare to pinpoint the needs, risks and 

rewards of expanding a facility, opening a 

new clinic or offering a new type of service.  

 

QlikView also helps ThedaCare to improve 

turnaround times when delivering medical 

services.  Lab procedures can be analyzed 

by type, facility and time to provide results 

to physicians and patients. Quality and 

service delays can be quickly investigated 

with root-cause analysis.  

 

“QlikView dramatically reduces the time 

to answer business and clinical questions. 

It’s helping ThedaCare transition from 

static reporting to a truly analytical 

environment where any information can be 

rapidly accessed and viewed exactly as 

needed,” said Veara. “Now that we have 

used QlikView to replace most of what we 

had with our traditional tools, we’re 

looking to conduct analysis and studies 

that just weren’t possible or practical 

before.” 
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60 days to consolidate five 

cumbersome static reports into 

one flexible QlikView  

 

Full ROI before completing 

rollout to 1,200 business and 

clinical users 

 


