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BCTPOEHHDIE B NMPOAYKTbl MOAYJIN AHAJTINTUKWU
KJTIOMEBbIX MOKA3ATEJIEUN 2ODEKTUBHOCTW
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] & oo .
'Q - ias Selections
10 days

$

60 800,80 thnd

o \A‘«L;l)q( stocks (last

A $50/009,00 thnd Average overstocks
(last week)
- $ 90,00 thnd B Sales (last week)
@
3 Lost sales (last week)
F4 $36 600,60 thnd
< A Turnover (last week)
. 80 days
2 7 $20000
. 70 davs = — A— .
TR . A $10 000,00 thnd
Chris Smith Rachel Jones Robert Anderson
Manager
@ome o oo o . . . .
vy = % Bread [1EQ] Cakes
°
$16.68 thnc Soo e L] P $359,45thnd [$219,68 thnd #ize)]
e 2y $1396...
— ® e
o ®, .
g %
= ]
% a Peppers
K .
e ' rp b ° ° [189]
@ ;‘o o i . 1 i $137.3..
[y o, “ Canned 3]
o %00 o % ® [l Semi-hard
S g‘ e . e Sparkling ‘;.ﬂ.‘iruzi:‘,«??] cheeses [17C]
$06,00 thnc .80 ® o0 ®, o PP ° ] N $264,80 thnd
$0,00 thnd $250,00 thnd $500,00 thnd $750,60 thnd $1000,00thnd $1 250,00 thnd
Average overstocks (last week)
Warehouse code Warehouse name Manager Supplier SKU status SKU activity Split mark ges




2. AHAJTINTUKA ONA BHYTPEHHEIO
NCMNOJ1Ib3OBAHUA

Company Name

Db RealSize, Gb

12 003,6

Bloat

OptSize

Db Bloat Share

2 2 y? 683
O Db Bloat, Gb

bykosmetika
chelny-hleb

bethowen

Db Bloat, Gb

Db Bloat

400,90
200,80

HO\'/CX

Qe
0.0

10%
Db Gb

2278

300.0

[ S S - ——— |

to exit full screen

budnnokrlngrashok

T econom
s ¢
505,0d' argon
@
®® e gradus °
s @ o @ ® .
20% 30%

Db Bloat Share

bykosmetika - 266.5
chelny-hleb - 196,9
bethowen - 2643
econom _ 4078
budinok-igra... — 528,5
[ ]

15}
byklos...
bethowen ®
® e
QOOKIJ\NI”
basket Ve
| ° ©
L3
40% 50%
Tbl Gb

Company

Rank Name Db Bloat Share
A

- 22%

6 budinok-igrashok
7 lotok

8 goodwill

a

nAuviic 17%

Idx Gb

bykosmetika - 374
chelny-hleb - 31,0
bethowen - 357
econom - 59,6
budinok-igra... _ 1101




CPEOA ON49 BbIMONMHEHUA TPOMO3OKUX
PACYETOB “HA NETY” N BbIBOOA UX
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Dash boa rd Operational Strategic All users
Daily tasks %, Selected filters Set filters
Bichange o el T Oversocks analysis Items don't have supplier or order sche...

Promos Suppliers

® Unhandled orders (16) Active promotions with misconfigured i... Active suppliers
® Delayed orders (5)
All orders are exported
Indicators
Overstocks 20.1 % View SKU ost sales 25 % View SKU

5 h 32 min before sending a report

-ll.l*-_ .II.II-

m What's new? Learn more
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Promos
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CUCTEMA LEAFIO INVENTORY OPTIMIZATION:
YMNPABJNTEHUE 3ANACAMU B PUTEWUJIE

©)

“—

% YnpaBneHue fresh-toBapamm

PP

O

(]

ABTOMAaTUYECKMM 3aKa3
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B LEAFIO INVENTORY OPTIMIZATION
ECTb Y4TO NOCHUTATD!

3anacbl. OCHOBHOW aKTMB PO3HNYHOWM KOMMaHMM. BaXKHO
NMOHWUMATb AMHAMUKY M KONMMYEeCTBa M CYMMbl 3aMacoB.

I
O
a
-

AN NMpopa)n. bsHec pe3synsbraT PO3HUYHOW KOMMaHUMN.
=
EES U3NNLWLKWN. 3aMOPOXKEHHbIE B 3aMacax AeHbru.

'Céj YnyLwieHHble npoaa)u. CryyatoTcs, Koraa cnpoc
= He yO0OB1ETBOPAETCA N3-3a OTCYTCTBUSA OCTATKaA.
O60pavunBaEeMoOCTb 3aMnacoB - [apMOHUS
9 MeXXay 3arnacamMm 1 Npoaarkamu.

OoCTynHOCTb. [ [pOLEHT HaNM4YMA TOBAPOB,
HeobXoAMMbIX OblTb B HaTMYMN.
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Suppliers Questionable E Inces I tock f

Jration LFL analysis

v @ LFLanalysis Analysis Story Qv LFLReport (2 ~ >

Storage type an... Period type Timeframe
il ot o s D) o {5 Selections lia Insights

Dynamics of indicators

~ )
h ~ 7
~ - 3 ~ A
1 E : | : :
~ ~
: w
@ I 3 2 g
®
=
I I I O 5 ‘ I I M I \ P A Average stock A Sale A Average Overstocks A Lost sales A A % Overstock A A% Ava
+ 15% 25% + 23% + 24% + 9% 1%
Comparative analysis for selected periods
Timeframe (Wee... Q Manager Q Values
Supplier Q Warehouse name Q
Group Q
Average stock Sales Average Overstocks ost sales over T ) A Availability
© 48/2020 106 147 812 21227 458 32890042 1001124 49 31,0% 5,3% 88,0%
© 52/2020 125299277 170824982 42739589 1310058 77 34,1% 8,9% 87,2%




Supplier 345
337 384,85

SKU code

s

Questionable Balances Chain Ind

Supplie Supplier 182 SKU

316 495,55 |51746,63 code
Total
4981
3

External supplier order has been placed, but was ful-
filled partially by the supplier

Lost sales reason (pw) External supplier order

has been placed, but was ful
filled partially by the supplier
Items qty: 2,23k

SKU name Warehouse code

Analysis
Wa
SKU name code
Apricots Jumbo 1678

weights

1670
16830
Wheat Kyivmlyn 1670
1,8kh
1629
old
Pasta gluten, 1629
Spaghetti Bar
408g

Rice Bz dest 1670
dov

5669

Whiskey 48% 8.7, 1670

Bushmills 5 years

Seed 1679

Khomko

Warehouse name

Promos

Story

Wa

Warehouse

Warehouse
Warehouse

Warehouse

Warehouse

1

Warehouse
1

Warehouse

Warehouse

Warehouse

6

S ABC(D)

Lost days

21286

Manager

]
/

Lost
margin

201073...

426,96

Qv

Lost sales
(pw-2)

v
596 360,77 767 147,71 88244...

392125

3932,17

Split mark

Orders

Lost sales for 3 previouswe... [2

‘.’%. Selections

Current
balance

)st sales Lostsa

(pw-1)

66 011,947

1,56 0,000

1676,7¢ 3 0,000
774733 5116,95 0,000
236563 5609285 356,000

668 455248 6,000
424148 407351 6,000

1072,98 403966 6.000
3 3932,17 0,000
0,08 391776 0,000

Group

ost sales

External supplier or
has been placed, bt
was fulfilled partial

CrossDocking supy
Reason is unknowr
D

Reason is unkn

King supg

There is no product
availability at the C
the time of schedu

External supplier or
been placed, bt
s fulfilled part

CrossDocking supg
Reason is unknowr

External supplier ot
on placed, bt

was fulfilled partia

There is no product
availability at the C
the time of schedul

External supplier o
been placed, bt

was fulfilled partial

2. MPUYNHA
[MPOBJIEMDI



by Sk Suppliers sti

v @ Suppliers

Analysis Story

A~ Supplier's reliability (2 v >
Supplier

3. AHATTN3 -
MPUYNHDI

Supplier 115
Supplier 189

Total 1590318937 100% 96 876 1097 085 842835 264 504 10254 6826
Supplier’s name Supplier's code

247 424 77%
Warehouse name

995 747 91%
Warehouse code Warehouse format Order type Half-year



Analysis by SKU Questionable Balances

Suppliers
Integration LFL analysis
— e ¢ @ Suppliers

T s Supplier )

Supplier’'s name: Supplier 345

Supplier’s code: 1501
Period of analysis: 20268/61/16-2021/01/18

Supplier share in purchases: 15%
Supplier share in sales: 30%

code SKU name Turnover in days

Snickers, bar, 112g

Napkins Bella N?1 + 180 piece

Pistachio roasted scales

) Surprise Big 1809

Kinder E

3157 Water Glade Kvasova 1,5
253666 Coffee Nescafe up.120h
Total

Supplier share in purchase and sales of company

“T
~ o e

% Q e Q @

32%

Chain Indicators

Gradationinec...
Supplier’s name
Supplier’s code
Split mark
Warehouse na...
Warehouse code
Warehouse fo...
Half-year
Quarter

Month

Week

External suppl...

External suppl...

Stocks in days of sales Promos

Analysis Story

Sales, currency of company

ABC(D) Lost sales reasons Fresh Orders

26 000 000 17 147 840
3151289 o
* - -
812 12230864

Balances and turnover

20000000 — - 8 day
2] I II II II 0 days

Overstocks and lost sales, company currency

Average stocks

000 see 5 9080 20¢

Average overstoc

HIIIIIIlII'

sAep ui Janousn)

$3|es 1507

mv

Values Values Q

216986402,67

2211629911

Lost sales
Sent orders amount

Delivered orders amount

Undelivered ordres amount

Undelivered ordres, % 21%
Procurement, % 79%
Orders fulfillig accuracy, ¥ 733
On time arrived orders, ¥ 73%

Accurately and timely fulfilled orders

<

Accurately and timely fulfilled orders

4. BblBO
N OAJTbHEUNLWUE
NENCTBUA



[ .
3AYEM NMPOAYKTOBOU UT

KOMIMNAHUUN NCTTOJ1Ib3OBATD QLIK
i

KnmeHTbl Mony4atoT AOMNONMHUTENbHYIO J00ABOYHYHO CTOMMOCTb MOMKMMO CaMOro
MNPOOYKTA - BO3MOXXHOCTb aHa/IM3MPOBAaTb KaK MPOOYKT BINAET Ha UX MPOL,ECCHI
N 3PPEKTUBHOCTb UX OEATENBHOCTW.

Qlik MOYXHO MCMONb30BaTb A9 NPOMO30KMX, OObEMHbIX U TPEeObOBaATENbHbIX K CKOPOCTU

PacyHeTax.

MOYHO CYyLLLeCTBEHHO aBTOMAaTU3MNPOBaTb BHYTPEHHME MPOoLEecchl, ecnum caenaTb
MHCTPYMEHT MOHUTOPUHIa BaXKHbIX TEXHUYECKMX MPOLECCOB.

2OTO K/TACCHbIM MHCTPYMEHT MOMOTratoLLM B Mpodarkax
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